Approved For Release 2002/02/11 : CIA-RDP78-04995A0001 0001 0006-8 



Approved For Release 2002/02/11 : CIA-RDP78-04995A0001 0001 0006-8 



Approved For Release 2OO2/02/TtVCr7URDP78-O4995AOOO1 0001 0006-8 


WSWI omm 

!• the KwUt isa omcer 

a. The logistics officer is a member of a group organised to 
waist the chief in the execution of his mission. Ba may function 
an an Organisation staff that deals solely with logistics matters# 
he may function on an Organisation support-type staff, either indi- 
vidually or with other logistics or support officers; or be may 
function individually under a chief of a division or statical. 

b. Ttm chief and his logistics officers assist in tbs accom- 
plishment of the overall Organisation mission by providing for the 
successful accomplishment of the missions of the support elements. 
The logistics officer must utilize and help to administer the re- 
sources of time# space, and materiel in the accomplishment of the 
overall mission. 

o. The proper use of these resources requires the performance 
of the following basic functions: 

Cl) jecuriag Information . This means more than simply 
receiving and examining information. It means going and getting 
it from any and all possible sources . The information must be 
reliable, timely, and as complete as possible# Information 
secured Should also be made available to any branch or division 
which needs it. Accurate and complete inf carnation is required 
as the basis for all action. 
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(t) Having Plana . Plana are based, on information and they 
result In decision. They must reflect good judgment, for much 
of the effectiveness of Organization projects will depend on the 
quality of the planning. In order to be meaningful, plans 
should answer the following questions: What has to be done? 

Who does it? When and where must It be done? Under what con- 
ditions? Sow should it be done? After plans are developed, 
programming and scheduling follow. 

(3) Coordinating ■ Within the scope of this function, the 
logistics officer is required to secure agreement to, under- 
standing of, and assistance in, the implementation of his task 
or project. £e will have to determine the need for coordination 
and the people with whom to coordinate. He will have to determine 
the method (such as a meeting or conference), and then actually 
accomplish the coordination. Effective coordination will promote 
cooperation and reduce friction among those involved in the task 
or project. 

(k) Making Decisions . The logistics officer will be called 
upon to make many decisions in carrying out the policies and direc- 
tives of hie chief. These decisions must be based on the beet 
information available . As an example, a logistics officer who is 
charged with developing the table of equipment for a project must 
consider carefully all factors, such as temperature, climate, util- 
ities, and physical characteristics of people involved. He will 
normally make decisions within the framework of established policy 
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m reccaataend decisions to hi a chief as to the specific materiel 
to he used. The logistics officer usually will not be called 
\^>on to make command or policy decisions, but when aueh decisions 
9am waM by hi# chief, or higher authority, the logistics officer 
oust be loyal and precise in the execution of hie duties In 
•appeal; of these decisions . If established policy or procedures 
are conflicting or need changing* he should develop and submit 
bo his chief specific recommendations for changes. 

d. The logistics officer's specific duties will be in the fields 
of supply, transportation, procurement, real estate and construction, 
printing, and support services . He say be called upon to operate as 

a staff logistics officer or an operating logistics officer in per- 
f earning his day-to-day work. KhC-B-t&s, requirements le vied upon hto 
Me,^eygnd Ma capabili ties, he ghoul! call upon the Office of logic * 
•feigs. to as sist him . In this respect, the Planning Staff, Office of 
logistics, is available to provide a wide range of assistance within 
the field of Organisation logistics. This staff is the focal point 
for assistance in tie development of plans and requirements, Direct 
contact with other staff elements of the Office of Logistics should 
be effected during the operational phase. 

e. The logistics officer may be called upon to perform duties 
both of a staff and of an operating nature. Thus, he may be required 
to: 

Cl) Advise his chief on logistical matters and keep him 
inf canned on the logistical status of the Organisation. 
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£t> Procure and main tala that logistics information 
required in fulfilling hie mission. 

£3) Prepare logistic# estimate*, plans, and staff stales. 

(4) Prepare necessary documentation to obtain supplies and 

materiel* 

(5) Prepare budgetary data necessary for logistics purposes, 

£6) Coordinate and monitor the activities of his office with 

respect to logistics matters . 

(?) Coordinate the utilisation of materiel, services, and 

*»• 

faculties between the using and supplying organisations. 

£8) Coordinate the implementation of logistics plana. 

(9) Exercise supervision over such logistical matters as 
his chief may designate* 

t, The logistics officer may be assigned other duties. The shove 
list is neither detailed nor all-ancli»ive. While his functions are 
basically centered around the fields of supply, transportation, pro- 
curement, real estate and construction, printing, and support services, 
there are differences in the scope of his activities at station, base, 
depot, division, and Headquarters levels. 


> 
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msm a 

Z&SWtlCAL fUMPtW 

1. mm m& 

*• fflHffilll ** ^ systematic application of intelligence to a 
**• solution to which is not Immediately apparent* 

'*»• A logis tical plan is a document designed and prepared to insure 
tbs a vailabi lity of adequate resources to support as operational plan. 

*• A* functiona l areas of logistics in this Organisation include 
tranapcrtation, procurement, real estate and construction, 
minting aad support services. 

2. lortetlcal Istiaata 

a« Logistical p lanni ng oust be carried out concurrently with, or in 
•see case® prior to, operational planning . Coordinated logistical and 
operational pl anning are indispensable to the succeasful attainment of 
operational objectives . 

b. She logistical estimate serves three bread purposes: 

(1) It will bring into focus all the logistical implications of 
m operational plan. 

Cfi) It sill indicate whether the operation can be supported 
adequately. 

(3) It will indicate one or aore logistical courses of action to 
pspselde adequate support to the operational plan* 

9 
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c. All logistical plan# should be based on logistical estimates so 
that logistic# planners can confidently advise as to ■whether operations 
ma be supported. 

d, A suggested format for a logistical estimate is attached a# 
Appendix X* It incorporate# instructions concerning the processes 
involved in its use. 'These processes are demanding in that they require 
an accurate status of facilities, stocks, and personnel to determine 
logistical capabilities for comparison with requirements in deriving 
proper courses of logistical action for support of operations. 

3- vssmmg&M MallsglJ Um 

a. Based on the logistical estimate, logistical plans should announce 
the decision of a headquarters for logistics support, logistical plans 
should, where possible, provide for: 

(l) Efficient use of transportation. 

<i) Reduction in multiple handling of supplies. 

£3) Reduction in time between ordering and receiving. 

(k) Elimination, or reduction to a minimum, of requirements that 
do not contribute directly to the progress of operations . 

(f) Maximum and efficient utilisation of manpower. 

£6) Economy in use of supplies and equipment. 

(7) Elimination of nonessential and improbable contingency items. 

(8) Establishment and maintenance of minimum supply levels. 

(9) Alternate means to provide support and obtain flexibility. 
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b» In order to develop logistical plans, the following information 
iA essential to the planner: 

(l) Met must be advised of the basic concept of operations 
early In the planning phase. logistical considerations often 
alter or ami dictate operational concepts. 

{2} Be must know force strengths and composition. Vehicles, 
weapons, transport replacement and consumption materials, reserve 
stock® and service requirements cannot be computed without a 
reasonable idea of numbers to be supported and composition of the 
organisation . 

( 3 ) Be must know iaraneportation requirements end capabilities, 
the logistical planner must match these requirements against known 
capabilities to insure that material can be moved in accordance with 
requirements . If reliable data is unavailable, estimates must be 
Bade based on available Inf cassation, transportation planning data 
must include the following: 

(a) Movement requirements for personnel and supplies . 

(b) Sumber, types, and characteristics of - transport vehicles . 

(c) terminal capacities in both the loading and unloading 

areas, as applicable. 

(d) Types and characteristics of aircraft to be used, 

(e) Condition of airports and seaports to be used, 

(k) The logistics planner must know the available sites for 
depots and service Installations in the loading and unloading area, 
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«» applicable . Existing facilities should be used where feasible, 
awters which govern the location of these Installations include the 
ability to support the operation, accessibility to the existing teens 
portation nets, and security conditions . 

(5) The logistical planner oust anticipate use of Or gani sation, 
■niutary, and other U. 8. source labor and indigenous labor resources 
available. In many instances, it may ho necessary to depend primarily 
on Organisation pereonnel for labor beoause of security ecnditieno. 
VherQ Posaifele, other source labor should he used. 

(6) A suggested format for the logistical plan is attached eg 

Appendix He It incorporates instructions concerning the processes 
involved in its use. 



a ’ A * * general rule, support requirements planning passes 

through three fundamental phases: Batimatlon, Calculation, and Itodifiea- 


Mon. Tha first phase must be aeoompliahed with few, if any, tangible 

figures. Ieoh successive etep in planning is developed with more concrete 

end accurate data than tee preceding one until e firm list of material is 
evolved . 


(1) Estimation . Jto initial step in the develejment of requlre- 
nents often must be aeeeopllshed with little more than a hrief state- 
ment of tee mission and ooncept of operation. Logistics planners 
employ bread experience factors auch as replacement and ceneimgtlon 
data and initial issue information. Factors representing tee best 


8 


Approved For Release 2002/gg^|^^DP78-04995A0001 0001 0006-8 



Approved For Release 2002/02/11 VfetC-S£T8-04995A0001 0001 0006-8 

'“W 

available eapes-ieaee are used and the pianos? should only such 
® Ji * a £ C6 ®» later experience ea& dictate* 

(2) Ca|>e;>4atioa. Calculates® of support re^uinaaeats begins? 
%dW5a astlaatae are received free. supported ^ aus^ortlai; elceeats. 
^®tal support requiresseats can be derived from these Initial lists , 
'abicfe ehouM be wore accurate than the estimates used to initiate 
Wimais$< See «*er, support estimate# should be evaluated and ssare- 
fuUy seratiaiaed before acceptance. Calculation of retuire»eat® 
eentlttMia after the preparation of the initial support requirements. 
******* and other data 'used la the initial estimations are discarded 
4a flavor of actual (or adjusted) figures extracted froa the initial 
lilts. 

Cl) Mfis&fiefttl ga. Modifications, adaptatices, or alterations 
dictated by policy, by direction, or by conditions peculiar to the 
•rea of operation* are applied in the third phase. Sach revision 
be cheeked to sale certain that all aateriel aspects have been 
soeetder efl and that the resultant list is te alaaced 
** fftese for tfaa Petaap^pa t jop of Support 

followinfi steps are reeeamSed as a guide for systematic support 
requiraaeat determination planning: 

CD ^persticnal missions and objective* generate auppert 
regai r— se ts. 

{*) Approved operational reguirewsnts form the fundamental 
basis for determining support requirements, 

SECRET 
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(3) A forecast of projected operational requirements may be 
*&S*d directly or on a percentage basis to the initial approved 
operational requirements. 

{b) Guidance must be provided from top policy and planning 
staffs to lover echelons to assist in requirement determinations. 

(?) Support requirements, after determination and wordinaticaa, 
ara submitted to senior echelon for approval. 

{$) Upon approval, requirements are then firmly established 
for basis of procurement, storage, stockpile and distribution. 

<7) Requirements should be reviewed and revised periodically 
as operational concepts are changed, 
gg-^ffitotion of logisti cs Personal Requirements , 
a* The exact ccaaposltion of the support organization depends upon 

variable factors which the planner must analyze continuously to 
provide adequate support, These ares 

(l) Size and mission of the supported force. 

W Capabilities, proximity to and availability of service 
ei«»ant9 

(3) Nature of the area of operations. 

(b) Attitude, availability and capabilities of indigenous 
civilians (labor) . 

(5) Sxteat of base-type development and ecaxstruotion to be 
under taken. 

(6) Rxtent of service to be rendered. 

(7) Opposition capabilities to disrupt logistical operations. 

■* 
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b. Whatever the conditions, certain other basic considerations (not 
variable) must be intelligently applied. These are: a balanced fore®, 
necessity for providing a sound command structure, economy of force, and 
continuity of support. 

c. The following basic steps are recommended as a general procedure 
in developing a support organization: 

(1) Determine functions and tasks to be performed. 

(2) Determine quantitative workload. 

(3) Select the typo of personnel (unit) with the capability 
required. 

(4) Calculate the number of personnel required (considering the 



(5) Provide for command and control. 

6 * 


a. General . A standing operating procedure (SOP) is a set of instruc- 
tions giving the methods to be followed by a particular element for the per- 
formance of those duties (operational and administrative) which the senior 
member desires to make routine. These instructions reduce the number and 
length of directives that must be issued. The purposes of the SOP are: 

(l) To simplify the preparation and transmission of directives . 

(i) To facilitate and expedite actions, both operational and 
administrative, and to minimize confusion and errors. 

SsmusB&Jsm* 

(l) lash subordinate element normally develops appropriate and 
effective procedures conforming to those established by the senior 

11 
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•lament. The SOP should he sufficiently complete to advise new 
arrivals or newly attached personnel of the procedures followed 
within an organization. The SOP's are based upon directives 
policies of the next headquarters . 

(2) The SOP's are published in a foam most effective for the 
of organization » The fora utilized may be a single pamphlet or 
separate pamphlets, each pertaining to a separate function. Regard- 
less of the fora, the component parts make up the unit SOP and are 
published by authority of the senior representative. (See Appe ndi x V 
fer recommended format for an SOP.) 

7 * ffeaadard Planning inferences 

’ A PI>endix VIII contains .a recommended list of standard references for 
logistics planning. It is not all-inclusive, and users of this Guide 
should consult indexes for additional references in researching a staff 
problem. 
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mmumm 


•* At all levels, the complexity of staff actions normally 
requires the use of written directives, reports, orders, and 
studies. The logistics staff officer must, therefore, develop 
his ability to write accurately, concisely and clearly. 

b. A staff paper should satisfy the following principles: 

<1) ACCURACY 

{a) Conform to facts . 

(b) Be fires from error. 

{M) BREVITY 

Be accurate, concise and to the point. 

(3) CIARITY 

* * 

(a) Use staple sentences. 

(b) Use correct grammatical construction. 

(c) Use correct punctuation. 

(d) Uaa only accepted abbreviations. 

(e) Eliminate vague, meaningless or ambiguous phrases. 

(f) Use topic sentences at start of each paragraph. 

(g) Should not sacrifice clarity fear brevity. 

(4) CGHERESCE 

(a) Develop subject in logical sequence . 

(b) Place related items {ideas} in orderly sequence. 
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<e) Present subject logically. 

( 5 ) comjzmmm 

(a) Present ell logical alternatives . 

(&} Indicate that views of others concerned have 
^»een obtained and considered, 

(o) ftresent draft orders, letters or instructions 
for placing recsMaeadatlons into effect. 

(6) iSKPHASlS 

Streaa the more significant points. 

(?) OBJECmm 

(a) Maintain an impersonal viewpoint. 

C’b) Maintain an unbiased viewpoint. 

(a) Analyse all aspects of the problem. 

(8) l mm 

Adhere to the subject. 

(9) BWFWm 

(a) Present facts simply ud accurately so as to 
a minimi© of effort whan reading the paper. 

(b) Do not ind u l ge in flowery prose which detracts 
fir«a the subject. 

t. 

*** staff study is a formal staff paper containing a concise and 
accurate analysis and a recaaaended solution of a problem. It is the 
rs«ult of research and is the means of conveying to a sj^perior a re- 
part of the analysis made by the writer, together with Ms conclusions 

Ik 
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*»£ recaaoendationfl ♦ It assists the superior la making a decision. 
iBMB&kJI prescribes the format of a staff study and a guide to 
the content of each paragraph. 
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CmFTER 4 

Siam mm. 

ESC I 


OC II 

SEC III - Coaex Data 

SEC IV 

SEC V 

m n 

m VII 

a* This portion contains planning data which my he useful to the 
logistics planner in determining and satisfying logistics requirements . 

h# Ska data has been extracted from various files and publications. 

It is based on experience and is subject to change as new experience is 
gained. For this reason, it is recommended that this data be subjected to 
realistic evaluation in the light of current experience. 
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SECTION XIX 
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CARGO 

cAPAcrn 

sHimso 

craggy 

wear. 

CUBE 

max. wear. 

CUBE 

1 , H?ype 1 

9000 

135 

10,500 

iBO 

2 , 3?yi>« 2 

9000 

295 

10,§00 

365 
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